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United Way: How we can change 
our world, one life at a time 
We are inundated daily with news reports of natural disasters, violence, child abuse, homelessness, illitera­
cy and other issues that threaten our nation and, even closer 
to home, our communities. But, in the midst of all these 
heart-breaking stories, there are positive forces working to 
change and improve our community and our world -
forces such as the United Way, community service agencies, 
volunteers and contributors to these organizations. 
BCBSF employees throughout the state are among 
those working hardest to address issues we're all concerned 
about and helping members of our community when they 
need it most. "Our employees don't wait for others to do 
seiriething," says Tony Hubbard, chairman of the 1994 - 95 
United Way campaign. "They believe we all have the power 
to make a difference in people's lives. Their year-long, 
hands-on support and contributions to various community 
organizations are visible proof of this belief." 
Perhaps one of our greatest contributions to the 
communities in which we live is our employees' consis­
tently high level of support for the United Way - a 
non-profit agency that raises funds for health and human 
services agencies that serve all age groups and income 
levels throughout the state. 
BCBSF's 1994- 95 United Way campaign begins 
September 1. The theme of the month-long campaign, 
"Changing Our World, One Life at a Time/' reminds each 
of us that we really can make a difference and help 
improve the quality of people's lives. Rallies and other 
activities will be held throughout the month to encourage 
employees to help us reach our ambitious goal of $600,000. 
"This is the only 
workplace campaign 
we sponsor because we 
believe it is the most 
efficient way to meet 
the desperate needs 
in our community," 
says Hubbard. 
Our support of the 
United Way is crucial. 
By making a monetary 
pledge to the United 
Way through BCBSF' s 
payroll deduction, 
employees help ensure 
the continuation of 
dependable year-round 
services for people in 
need. Our contributions 
mean that people will 
get a second chance at 
life - a young man will 
learn to read, a family in 
crisis will get the help 
they need, a homeless 
person will get a place 
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to sleep and a hot meal, and a family whose home is 
destroyed by fire will get food, clothing and a temporary 
roof over their heads. 
A monetary contribution is just one way employees 
can support their United Way. Other options include: 
volunteering to work at an agency; donating food, materi­
als and clothes; and patronizing the agencies' direct fund­
raising efforts, such as their clothes closets or thrift stores. 
BCBSF employee support of the United Way has been 
outstanding, making us one of the largest contributors in 
the state. "But employee generosity to the United Way is 
just one demonstration of their strong commitment to the 
community," says Hubbard. 
Last year, employees raised thousands of dollars to 
support the community by participating in a variety of 
fundraising activities including: the Freedom from Hunger 
Food Drive, March of Dimes WalkAmerica, the Toys for 
Tots variety show, holiday food and clothing drives, 
collection of food supplies and more. In addition, the 
company donated more than $165,000 in cash contributions 
and in-kind services to support community programs. 
Contributions - both corporate and individual­
strengthen the community by supporting vital health and 
human resources and improve the quality of life for each of 
us, our children, our family and friends. The people we 
help aren't statistics that we read about in the newspaper 
every day. They are individuals - just like us - who have 
names and faces and hopes and dreams. And they need 
our help. By supporting the United Way, we truly have the 
opportunity to "change our world one life at a time." 
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Letter to employees 
I'm sure that we are all aware, as we begin the 1994 -95 United Way campaign, that our communities' needs are 
great-perhaps greater than ever before. We believe one 
of the best ways you can help meet these needs and to 
improve the communities in which we live is to support 
our 1994 - 95 United Way campaign. 
The theme of this year's campaign, "Changing our 
World, One Life at a Time," typifies the spirit of our 
employees. We don't shrink from desperate community 
need, we rise to meet it. Our employees have proven to 
be a valued part of the community. Time and time again, 
you have found the time, energy and money to make a 
difference, to change a life, to make our communities 
better places in which to live. 
Throughout this month-long campaign, we will hold 
rallies and other activities to give you more information 
about the United Way, community agencies that receive 
United Way funding and how your contributions can 
make a difference. Your United Way co-captain or I will 
be happy to answer any questions you have about this 
important campaign. 
I want to thank all of you in advance for what I know 
will be a successful campaign. I know it will be a success 
because our employees are always generous. Last year, 
we raised $574,000 
for the United 
Way, surpassing 
our goal by tens of 
thousands of 
dollars. During the 
year we also 
raised thousands 
of dollars and 
contributed time 
and materials for 
other non-profit 
agencies, such as 
the March of Dimes and Toys for Tots, that serve our 
communities. We can all be proud of this extraordinary 
level of community support. We have been and will 
continue to be catalysts for change in our communities. 
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Tony Hubbard 
Chairman, 1994 - 95 United Way Campaign 
Club helps children, acts as second family 
//what do you want to be when you grow up?" said the tall man bending down to talk to the 
small boy. 
"I want to be a cardiologist," he said. 
Eight year-old Todd Green's answer surprised 
everyone at the West Tampa Boys and Girl Club. Most 
children his age couldn't even pronounce such a word, 
much less understand what it meant. But Todd knew ... 
Todd grew up in a poor family. His mother, 
raising him on her own, needed a safe place for him to 
stay while she worked. Fortunately, someone told her 
about the United Way funded Boys and Girls Club in 
their neighborhood. 
The Club became Todd's second home. When he 
Todd Green 
was five, he began going to 
day care five days a week. 
At six years old, he graduat­
ed to the after-school 
program. Then came special 
tutoring, work in the com­
puter lab and basketball! 
But it was the mentoring 
program that brought Todd 
closer to his dream of 
becoming a doctor. At the 
age of 12, he was introduced 
to Dr. Eugene McDonald through the Club's "One with 
One Program." 
"Dr. McDonald took me to St. Joseph's Hospital, 
where I had the opportunity of a lifetime," says Todd. "I 
was dressed in surgical garb and allowed in the operating 
room to witness open heart surgeries. After that experi­
ence, I wanted to be a cardiologist more than ever." 
Today, Todd's well on his way to reachi_!lg his dream. 
This year, he graduates from Jesuit High School where 
he has a 4.0 average. And in September, thanks to a full 
scholarship, Todd leaves Tampa for Atlanta and the pre­
med program at Emory University. 
"When I look back at my 12 years with the Boys 
and Girls Club, one word comes to mind -family!" 
says Todd. "The Club was always behind me .. .  pushing 
me. After all, isn't that what a family is for?" 
The Boys and Girls Club, a United Way agency, helps 
more than 18,000 young people like Todd every year in 
neighborhood centers throughout Tampa Bay. United Way 
dollars make it possible for staff members and volunteers 
to serve as "second families" to disadvantaged youth­
helping build self esteem, self pride and self worth. 
"What does the Club mean to me?" says Todd. 
"There are not enough adjectives in Webster's dictionary 
to tell you. I look forward to the day when I can give 
back to the Club half of what they gave me." 
Demonstrating special support 
Two programs celebrate United Way donors who achieve a special level of giving. 
Community Shareholders is a new program 
developed by BCBSF to recognize employees who use 
payroll deduction to donate at least 1.5 percent of 
their annual pay to the United Way. This program 
gives all employees -regardless of their salary level 
-an equal opportunity to contribute to the United 
Way. Employees who select this level of giving will be 
honored at a breakfast in December or January and 
given United Way tee shirts and certificates. Last year, 
210 employees chose this level of giving. The Keel Club is a United Way program that 
allows many employees to take a special leader­
ship role within the company and the community 
with their generous giving to the United Way. Keel 
Club members give at least $1,000 to the United 
Way each year. The Keel Club has the following 
donor levels: 
Lieutenant $1,000 - $2,499 Commander $2,500 - $4,999 Captain $5,000 - $7,499 Our goal during the 1994 -95 United Way 
campaign is to raise membership in the new 
Community Shareholders program and to increase 
membership in the Keel Club from 91 last year to 96 
members this year. You can participate in either of 
these programs by checking the appropriate option 
on your pledge card or by calling Janet Arena at 




































































A place to call home 
AChicago firefighter for 22 years, 68 year-old Carl 
Gleason helped many people survive unexpected 
tragedies, but like most of us who never expect to face a 
personal crisis, Carl was not prepared for the tragedy 
that changed his own life. 
After 38 years of marriage, Carl's wife died suddenly, 
leaving him to face retirement and the rest of his life alone. 
Unable to cope with his loss, Carl 
began drifting around the country 
without any focus or thought for his 
well being. 
" Anything that ever meant 
anything was taken away from 
me," Carl explained, "I kinda' went 
to pieces for a while." 
After more than three years 
of traveling, Carl made his way 
to Orlando and the United Way­
funded Salvation Army where he 
became a volunteer helping with 
Hurricane Andrew relief efforts. 
At the same time, the Salvation Army's trained staff and volun­
teers gave Carl food, shelter and 
the support he needed to begin 
putting the pieces of his life 
together again. Carl Gleason 
Now, Carl looks forward to every 
new day. He still volunteers for the 
Salvation Army and lives in his own 
apartment at a Salvation Army senior 
citizens' facility where he's surrounded by 
many friends. In fact, he has found that 
special person he'd like to spend the rest 
of his life with and 
hopes to get married 
in the near future. 
Thanks to the services offered at 
the Salvation Army, Carl and many 
others like him who need a hand to 
get back on their feet have a very real 
chance for a better future. 
"This would not be possible 
without the Salvation Army," Carl 
noted. "They will try to do anything 
they can for you as long as you try 
and straighten yourself out." 
When asked about his dream, 
Carl's simple reply says a lot about his sense of security and perma­
nence after years of turmoil. "I 
want to have a place to call home," Carl says. "( My apartment) It's 
going to be home again." 
How your contributions are used 
Agreat deal of thought goes into how your contribu­tions to the United Way can best be used to meet 
needs in your community, and you have input into that 
important allocation decision. When making a pledge, 
you can specify that you want your money to go into the 
Community Solutions Fund (the general fund), the 
Community Solutions Areas (which targets a selected 
area of need) or to any non-profit health and human 
service agency of your choice. 
Once you make a pledge, the funds specified are 
deducted from your pay and combined with contribu­
tions from other employees who selected the same 
area of giving that you selected. A small percentage of 
that money is used to defray the United Way's admin­
istrative costs, which vary from 10 to 15 percent across 
the state. 
The United Way then goes through a systematic 
process of assessing local community needs to determine 
how it will allocate the pool of contributions. Money 
raised within a community is used to fund pro­
grams in that community only. 
To qualify for funding from the United Way, 
agencies must demonstrate that they meet a critical 
community need and show measurable outcomes in the 
lives of people they help. United Way volunteers then 
research the scope and quality of services provided by 
local agencies and make funding recommendations to 
the United Way. The United Way Board of Directors, 
volunteers themselves, makes final funding decisions. 
Once funding decisions are made, the United 
Way distributes your contributions to the agencies 
selected in scheduled payments, providing the 
agencies with a stable source of funding throughout 
the year. Your contributions are not only spent wisely, 
they make a difference in people's lives throughout 
the year. 
Food Bank helps feed the desperate 
It's hard for most of us -who experience hunger only when working through lunch or trying to lose a few 
pounds -to imagine not having any food and not 
knowing when or if we could feed our children or our­
selves. But it happens every day to members of our own 
community. In Florida alone, one in three children is 
hungry or at risk of being hungry each day. Fortunately, 
the Second Harvest Food Bank in Jacksonville helps 
people in this desperate situation. 
The Food Bank started out 15 years ago in a small 
10' x 10' pantry at Lutheran Social Services. Today, 
housed in a warehouse, the Food Bank collects millions 
of pounds of food and personal hygiene items from 
individuals or areas businesses and distributes them to 
Jacksonville's hungry. 
The Food Bank provides three to five days worth of 
food to people who are referred to them by any social 
service agency or church. According to Bob Branning, 
Food Bank coordinator, the Food Bank serves people in 
crisis, so clients may receive food from the Food Bank 
only once every 60 days. The Food Bank lets clients 
know where to go to get more permanent assistance and 
expects clients to look for ways to become self-sufficient. 
The Food Bank also distributes food to more than 
200 non-profit agencies in Northeast Florida, including 
homeless shelters, daycare facilities, feeding sites, 
rehabilitation centers, youth services, nursing homes 
and food pantries. 
It's hard to believe that in a nation as wealthy as 
ours people go to bed hungry, but statistics suggest that 
they do. The next time you have an empty, gnawing 
feeling and you can't wait for your next meal, remember 
there are others who can't wait for their next meal, too, 
and thanks to your United Way contributions, they won't 
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The Northwest Region has 
received special recognition 
from the United Way of 
Escambia County for leading 
the insurance industry with 
the highest level of employee 
giving. 
Last year, Northwest 
Region employees donated 
an average of $1 62 per 
employee. This level of 
giving was an impressive 
238 percent over the insur­
ance industry average of 
$68 per employee. In 
addition, the Northwest 
Region had the fourth 
highest per capita contribu­
tion in a comparison of the 
top contributors in nearly 
30 industries, ranging from 
banking institutions to 
business groups. 
Pensacola employees' 
generous contribution to the 
United Way of Escambia 
County shows their tremendous 
commitment to and support of 
their community and strengthens 
BCBSF's leadership position in 
the community. 
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Volunteers lend a hand for a 
Day of Caring 
It was a day of laughter, a day of learning, a day of giving back. It was Blue Cross and Blue Shield of 
Florida's third annual United Way Day of Caring and it 
was a day well spent -changing our world. 
On July 21, approximately 75 volunteers clad in 
shirts boasting this year's theme, "Changing Our 
World One Life at a Time," worked diligently, refusing 
to let the oppressive heat nor the unwelcome thunder­
storm stop them from making a difference at five 
United Way agencies in Jacksonville. The 
agencies were the Second Harvest Food 
and could appreciate life and Blue Cross for thinking 
that these agencies are important enough to afford the 
Day of Caring." 
Carmel Lea, travel and meeting coordinator, shared 
Thomas' sentiment. "It did give you a warm feeling to be 
able to contribute your time and energy to the Food 
Bank," Lea said. "Being part of the agency for the day 
makes you fully aware of the necessity for programs like 
this and grateful for the blessings you have." 
Thomas said it was like reliving 
something you already knew. " You 
Bank, Catholic Charities, Clara White 
Mission, Salvation Army and Episcopal 
Child Services. 
Volunteers performed various tasks at 
the agencies including cleaning, painting, 
tiling, sorting donated food and clothes 
and repairing toys for needy children. 
While the volunteers worked at different 
A Community Partnership 
" . . .  to increase the 
organized capacity of 
people to care 
know poverty and homelessness exist, 
but volunteering made you feel like a part 
of it -because you were able to assist in 
changing it." 
Larry Williams, supervisor of Incoming 
Mail, said he was inspired by the day. 
" Going out in the field and volunteering 
was inspiring to me. It put me in contact 
for one another." 
agencies doing various tasks there was one common 
denominator -they worked hard. 
Lillie Thomas, customer service representative, said 
she and other volunteers at the Salvation Army applied 
their knowledge of total quality management. "We 
performed quality work and did our duties in a timely 
manner. I never realized how much fun working hard 
for a common goal could be, knowing that the goal is 
going to help someone. It felt good," Thomas said. 
Thomas said she was surprised at all of the 
services the Salvation Army provides. "I was moved 
with something I had heard about but was never a part of." 
Williams said the work was definitely worth it. "It 
didn't matter that you didn't know the people it would 
help. What mattered was that we were helping." 
The Day of Caring was about changing lives. 
Volunteers gave their time and little of themselves, 
taking with them what touched them and sharing it 
with others. As United Way co-captains, these 
employees will share their stories with other employ­
ees throughout the United Way and help us all 
"change our world, one life at a time." 
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